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5RXVVH\�&RPSDQLHV�6HUYLFHV�&DVH�6WXGLHV
,QWURGXFWLRQ
5RXVVH\�&RPSDQLHV�SURYLGHV�GHVLJQ�DQG�SURMHFW�PDQDJHPHQW�VHUYLFHV�WR�WKH�HOHFWULF�JDV��DQG�WHOHFRPPXQLFDWLRQ�XWLOLW\�LQGXVWULHV���)RU�ILIWHHQ�\HDUV�5RXVVH\�&RPSDQLHV�KDVSURYLGHG�DQ�DOWHUQDWLYH�WR�LQ�KRXVH�GHVLJQ�ZRUN�E\�RIIHULQJ�WKH�VNLOOV�DQG�SURIHVVLRQDOLVPRI�LQGXVWU\�H[SHULHQFHG�SHUVRQQHO���5RXVVH\�&RPSDQLHV�KDV�SURYHQ�LWVHOI�DV�D�FRVWHIIHFWLYH��TXDOLW\�RUJDQL]DWLRQ�WKDW�FDQ�VDYH�XWLOLWLHV�PRQH\�DQG�WLPH�WKURXJKRXW�WKHGHVLJQ�DQG�FRQVWUXFWLRQ�SURFHVV�
0DQ\�XWLOLW\�FRPSDQLHV��UHJDUGOHVV�RI�ZKLFK�LQGXVWU\�WKH\�VSHFLDOL]H�LQ��KDYHH[SHULHQFHG�WKH�QHHG�WR�GR�PRUH�ZLWK�OHVV����7KLV�SUHVVXUH�LV�WKH�UHVXOW�RI�GRZQVL]LQJ�UHWLUHPHQWV��FRPSHWLWLRQ��GHUHJXODWLRQ��DQG�WKH�QHHG�IRU�LQFUHDVHG�SURILWDELOLW\���8WLOLW\FRPSDQLHV�KDYH�IRXQG�WKDW�E\�RXWVRXUFLQJ�GHVLJQ��SURMHFW�PDQDJHPHQW��DQG�MREFRRUGLQDWLRQ�VHUYLFHV��VDYLQJV�FDQ�EH�UHDOL]HG�ZLWKRXW�VDFULILFLQJ�TXDOLW\���0DQ\�RI�WKHSHUVRQQHO�SURYLGLQJ�GHVLJQ�DQG�SURMHFW�PDQDJHPHQW�VHUYLFHV�DW�5RXVVH\�&RPSDQLHV�DUHWKH�VDPH�SHRSOH�ZKR�JDLQHG�H[SHULHQFH�LQ�WKH�XWLOLW\�LQGXVWU\�EXW�OHIW�DV�WKH�UHVXOW�RIGRZQVL]LQJ��UHRUJDQL]DWLRQ��EX\�RXWV��DQG�UHWLUHPHQW���7KHVH�SHRSOH�JDLQHG�\HDUV�RIH[SHULHQFH�DV�XWLOLW\�HPSOR\HHV��DQG�FDQ�QRZ�DSSO\�WKHLU�NQRZOHGJH�DQG�H[SHUWLVH�DV�DVHUYLFH�WR�WKH�LQGXVWU\�
2XWVRXUFHG�GHVLJQ�DQG�SURMHFW�PDQDJHPHQW�IXQFWLRQV�DOORZ�D�XWLOLW\�WR�PDLQWDLQ�XOWLPDWHFRQWURO�RI�D�SURMHFW�ZLWKRXW�LQFXUULQJ�WKH�RYHUKHDG�DVVRFLDWHG�ZLWK�D�VNLOOHG�VWDII���$V�DUHVXOW��D�XWLOLW\�FDQ�H[SHULHQFH�WKH�EHQHILWV�RI�TXDOLW\�GHVLJQ�DQG�SURMHFW�PDQDJHPHQWZKLOH�PDLQWDLQLQJ�D�VWUHDPOLQHG�RUJDQL]DWLRQ�WKDW�FDQ�DGMXVW�UHDGLO\�WR�WKH�SHDNV�DQGYDOOH\V�RI�D�YDULDEOH�ZRUN�ORDG�
0HWURPHGLD�)LEHU�1HWZRUN�6HUYLFHV��0)1��&DVH�6WXG\5RXVVH\�&RPSDQLHV�KDV�EHHQ�SURYLGLQJ�GHVLJQ�DQG�FRQVWUXFWLRQ�VHUYLFHV�WR�0HWURPHGLD)LEHU�1HWZRUN�6HUYLFHV��0)1��IRU�WKH�SDVW�WKUHH�\HDUV��6HUYLFHV�SURYLGHG�E\�5RXVVH\&RPSDQLHV�KDYH�VWHDGLO\�H[SDQGHG�WR�PHHW�WKH�LQFUHDVLQJ�QHHGV�RI�0)1¶V�EXVLQHVVPRGHO�
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5RXVVH\�&RPSDQLHV�EHJDQ�E\�SHUIRUPLQJ�IHDVLELOLW\�VWXGLHV�IRU�IXWXUH�ILEHU�RSWLFH[SDQVLRQ�IRU�ERWK�QHWZRUN�GHYHORSPHQW�DQG�VSHFLILF�FOLHQW�LQTXLUHV���$�QHHG�TXLFNO\GHYHORSHG�WR�SURYLGH�DV�EXLOW�GRFXPHQWDWLRQ�IRU�SUHYLRXVO\�FRQVWUXFWHG�ILEHU�RSWLFQHWZRUNV���7KH�&$'�GUDZLQJV�UHTXLUHG�PRGLILFDWLRQ�WR�GRFXPHQW�IRU�0)1�QHZO\HVWDEOLVKHG�DV�EXLOW�VWDQGDUGV�DQG�WKH�FUHDWLRQ�RI�GDWDEDVH�ILOHV�WR�SRSXODWH�D�ILEHUWUDFNLQJ�V\VWHP�
$V�WKH�UHODWLRQVKLS�EHWZHHQ�0)1�DQG�5RXVVH\�&RPSDQLHV�JUHZ��WKH�OHYHO�RIUHVSRQVLELOLW\�H[SDQGHG���6SHFLILF�MRE�WDVNV�DQG�IXQFWLRQV�SURYLGHG�LQFOXGH�
x &RPSOHWH�GHVLJQ�DQG�FRQVWUXFWLRQ�GUDZLQJV�IRU�QHWZRUN�H[SDQVLRQ��FHQWUDO�RIILFH�FR�ORFDWLRQ��DQG�FOLHQW�EXLOGLQJ�ODWHUDOV�DQG�EXLOGLQJ�HQWULHV�IRU�XUEDQ�DQG�VXEXUEDQFRQGLWLRQV�
x 'HVLJQV�WKDW�LQFOXGH�DOO�DSSURYHG�VWDWH��PXQLFLSDO��DQG�HQYLURQPHQWDO�SHUPLWV��OHDVHDSSOLFDWLRQV�IRU�H[LVWLQJ�LQIUDVWUXFWXUH��DQG�VSOLFLQJ�SDFNDJHV�
x &RQVWUXFWLRQ�PDQDJHPHQW�WKDW�HQVXUHV�FRQVWUXFWLRQ�LV�SHUIRUPHG�DFFRUGLQJ�WR�0)1GHVLJQ�VWDQGDUGV�DQG�WKH�XOWLPDWH�HQG�XVHU¶V�UHTXLUHPHQWV�
x 3URMHFW�PDQDJHPHQW�WKDW�LQFOXGHV�FRPSOHWH�SURMHFW�VFKHGXOHV��SUHSDUDWLRQ�DQGHYDOXDWLRQ�RI�FRQVWUXFWLRQ�ELG�SURSRVDOV��EXGJHW�SUHSDUDWLRQ��HTXLSPHQW�RUGHULQJ��HQGXVHU�VWDWXV�PHHWLQJV��DQG�RYHUVLJKW�RI�GHVLJQ�DQG�FRQVWUXFWLRQ�PDQDJHPHQW�
'XULQJ�WKH�VHFRQG�TXDUWHU�RI�������0)1�ZDV�DZDUGHG�D�FRQWUDFW�E\�DQ�6	3����FRPSDQ\�WR�SURYLGH�GDUN�ILEHU�WR�PXOWLSOH�VLWHV�ZLWKLQ�WKH�*UHDWHU�3KLODGHOSKLD�$UHD�7KH�SURMHFW�SODQ�FRQWDLQHG�DQ�DJJUHVVLYH�VFKHGXOH�WKDW�0)1�DFFHSWHG��DQG�WKH�SURMHFWZDV�SUHVHQWHG�DV�D�WHVW�FDVH�WR�0)1���%DVHG�XSRQ�WKH�RXWFRPH�RI�WKH�ILEHU�RSWLFGHSOR\PHQW�ZLWKLQ�WKH�*UHDWHU�3KLODGHOSKLD�$UHD��WKH�FOLHQW�ZRXOG�GHFLGH�ZKHWKHU�WRFRPPLW�WKHLU�LQIRUPDWLRQ�QHWZRUN�RI�WKH�QRUWKHDVWHUQ�SRUWLRQ�RI�WKH�8QLWHG�6WDWHV�WR0)1�
0)1�HQWUXVWHG�5RXVVH\�&RPSDQLHV�WR�PDQDJH�WKH�HQWLUH�SURMHFW���5RXVVH\�&RPSDQLHVLGHQWLILHG�WKH�FULWLFDO�SDWK�UHTXLUHPHQWV�DQG�GHYHORSHG�FRVW�EDVHG�VWUDWHJLHV�ZLWKFRQWLQJHQF\�SODQV�WR�HQVXUH�D�VXFFHVVIXO�RXWFRPH���7KH�5RXVVH\�WHDP�SHUIRUPHG�WKHIROORZLQJ�
x 3URMHFWHG�WKH�OHQJWK�RI�SHUPLW�SURFHVVLQJ�WLPH�WR�LQVWDOO�QHZ�IDFLOLWLHV�ZLWKLQ�WKHYDULRXV�DJHQFLHV¶�ULJKWV�RI�ZD\�
x 'HWHUPLQHG�WKH�SUREDELOLW\�DQG�H[SHFWHG�UHVSRQVH�WLPLQJ�RI�WKH�YDULRXV�H[LVWLQJLQIUDVWUXFWXUH�RSWLRQV�WR�URXWH�RU�VZDS�ILEHU�RSWLF�FDEOH�
x &UHDWHG�FRQWLQJHQF\�GHVLJQV�LQ�SUHSDUDWLRQ�RI�FRQVWUXFWLRQ�GHSHQGLQJ�XSRQ�WKHUHVXOWV�RI�WKH�YDULRXV�RSWLRQV�
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x &RQWDFWHG�WKH�YDULRXV�DJHQFLHV�WR�GHWHUPLQH�WKH�OLNHO\�RXWFRPH�RI�WKH�YDULRXV�RSWLRQVDQG�QHJRWLDWHG�UHVSRQVH�DQG�DSSURYDO�GDWHV�WR�HVWDEOLVK�DFFRXQWDELOLW\�ZLWK�WKHDJHQFLHV�
x 0DQDJHG�WKH�FRQVWUXFWLRQ�VFKHGXOH�ZLWK�WKH�YDULRXV�YHQGRUV�WR�HQVXUH�SURSHU�IRFXVDQG�FRPPLWPHQW�
x ,QIRUPHG�0)1�DQG�WKHLU�FOLHQW�RI�WKH�DFWLRQ�LWHPV�WKDW�WKH\�ZHUH�UHVSRQVLEOH�IRU�DQGWKH�QHFHVVDU\�WLPLQJ�RI�WKHVH�DFWLRQV�
$�QXPEHU�RI�WKH�FRQWLQJHQF\�SODQV�ZHUH�UHTXLUHG�GXULQJ�WKH�FRXUVH�RI�WKH�SURMHFW���2QHFRQWLQJHQF\�SODQ�ZDV�WR�REWDLQ�XQGHUJURXQG�FRQGXLW�IURP�D�0)1�FRPSHWLWRU�WKURXJK�DILEHU�VZDS���5RXVVH\�&RPSDQLHV�ZDV�DEOH�WR�LQLWLDWH�WKH�IDFLOLW\�VZDS�EHFDXVH�RI�DQH[LVWLQJ�5RXVVH\�&RPSDQLHV¶�UHODWLRQVKLS�ZLWK�WKH�0)1�FRPSHWLWRU�
7KH�SURMHFW�ZDV�FRPSOHWHG�RQ�VFKHGXOH�DQG�XQGHU�EXGJHW�ZLWK�0)1�EHLQJ�DZDUGHG�WKHUHPDLQGHU�RI�WKH�FOLHQW¶V�VLWHV�ZLWKLQ�QRUWKHDVWHUQ�SRUWLRQ�RI�WKH�8QLWHG�6WDWHV�
,;&��,QF���&DVH�6WXG\
,;&��,QF� UHTXHVWHG�DQ�XQGHUJURXQG�URXWH�WKURXJK�D�SRUWLRQ�RI�3KLODGHOSKLD�ZKHUH�WKHH[LVWLQJ�LQIUDVWUXFWXUH�ZDV�ROG�DQG�FRQJHVWHG���7KH�FOLHQW�ZDV�PRVW�FRQFHUQHG�ZLWKFRQQHFWLQJ�DQ�XQGHUJURXQG�ILEHU�RSWLF�FDEOH�EHWZHHQ�WZR�ORFDWLRQV�DQG�DYRLGLQJ�FRVWO\DQG�WLPH�FRQVXPLQJ�QHZ�FRQGXLW�FRQVWUXFWLRQ�
6LQFH�WKH�VSHFLILF�URXWH�ZDV�QRW�WKHLU�SULRULW\�FRQFHUQ��WKH�SRWHQWLDO�IRU�XQGHUJURXQGRSWLRQV�ZDV�DQ�DGYDQWDJH���1XPHURXV�URXWHV�ZHUH�H[SORUHG�WKURXJK�H[WHQVLYH�UHFRUGUHVHDUFK�HIIRUW�DV�ZHOO�DV�PDQKROH�LQVSHFWLRQV�WR�YHULI\�WKH�UHFRUGV�XQWLO�D�FRQWLQXRXVSDWK�ZDV�GHWHUPLQHG�
7KH�FRQVWUXFWLRQ�SKDVH�RI�WKH�SURMHFW�EHJDQ�WR�SURYH�WKDW�VLJQLILFDQW�SRUWLRQV�RI�WKHSURSRVHG�LQIUDVWUXFWXUH�URXWH�ZHUH�LPSDVVDEOH�GXH�WR�GHWHULRUDWLQJ�FRQGXLWV��$OWHUQDWHURXWHV�DURXQG�WKH�LPSDVVDEOH�FRQGXLWV�ZHUH�LQYHVWLJDWHG�WKURXJK�DGGLWLRQDO�UHFRUGUHVHDUFK�DQG�PDQKROH�LQVSHFWLRQV�
7ZR�RI�WKH�DOWHUQDWH�URXWHV�ZHUH�SURYHQ�WR�EH�LPSDVVDEOH���6LJQLILFDQW�DPRXQWV�RI�QHZFRQGXLW�FRQVWUXFWLRQ�ZRXOG�LPSDFW�WKH�EXGJHW�DQG�VFKHGXOH�RI�WKH�SURMHFW�
5RXVVH\�&RPSDQLHV¶�VROXWLRQ�ZDV�WR�DVVHPEOH�WKH�VXUURXQGLQJ�FRQGXLW�V\VWHP�UHFRUGVIRU�WKH�LPSDVVDEOH�DUHDV�DQG�ZRUN�LQ�WKH�ILHOG�ZLWK�WKH�FRQVWUXFWLRQ�FUHZV�WR�H[SORUHDOWHUQDWH�URXWHV�DQG�DVVHVV�WKH�YDULRXV�RSWLRQV�LQ�D�VKRUW�WLPHIUDPH�
5RXVVH\�&RPSDQLHV�SURYLGHG�WKH�FOLHQW�ZLWK�DQ�LQIUDVWUXFWXUH�URXWH�IRU�ILEHU�RSWLF�FDEOHWKDW�FRQWDLQHG�OHVV�WKDQ����RI�QHZ�FRQGXLW�FRQVWUXFWLRQ��ZKLFK�HQDEOHG�WKH�FOLHQW�WR�PHHWWKHLU�LQWHUQDO�VFKHGXOH�ZKLOH�EHLQJ�����XQGHU�EXGJHW�
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6XPPDU\
2XWVRXUFLQJ�GHVLJQ�VHUYLFHV�ZRUN�KDV�SURYHQ�LWVHOI�WR�EH�DQ�H[FHOOHQW�ZD\�IRU�XWLOLWLHV�WRVDYH�PRQH\�DQG�VWLOO�DFFRPSOLVK�FULWLFDO�ZRUN���2XWVRXUFLQJ�GHVLJQ�DQG�SURMHFWPDQDJHPHQW�WDVNV�WR�5RXVVH\�&RPSDQLHV�HQVXUHV�WKDW�TXDOLW\�LV�PDLQWDLQHG�ZKLOHSURYLGLQJ�DQ�HFRQRPLFDO�PHDQV�RI�DFKLHYLQJ�FRUSRUDWH�JRDOV���5RXVVH\�&RPSDQLHV�KDVSHUIRUPHG�GHVLJQ�DQG�FRRUGLQDWLRQ�ZRUN�IRU�VHYHUDO�ORFDO�XWLOLWLHV��DQG�KDV�UHFHLYHGSRVLWLYH�UHYLHZV�DQG�UHIHUHQFHV����5RXVVH\�&RPSDQLHV¶�SURIHVVLRQDOLVP�DQG�H[SHULHQFHDUH�WKH�UHVXOW�RI�HPSOR\LQJ�SHUVRQQHO�ZKR�KDYH�SHUIRUPHG�LQ�WKH�XWLOLW\�LQGXVWULHV�DQG�DUHQRZ�DYDLODEOH�WR�DVVLVW�FRPSDQLHV�WKDW�GRQ¶W�KDYH�WKH�VWDII�WR�KDQGOH�D�KHDY\�ZRUNORDG�5RXVVH\�&RPSDQLHV�LV�FRPPLWWHG�WR�SURYLGLQJ�TXDOLW\�VHUYLFHV�WR�WKH�XWLOLW\�LQGXVWU\�DQGFRQWULEXWLQJ�WR�WKH�VXFFHVV�RI�LWV�FOLHQWV�
)RU�DGGLWLRQDO�LQIRUPDWLRQ�DQG�FRQWDFWV��FRQWDFW�%RE�/\KXV�DW�5RXVVH\�&RPSDQLHV�


